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Special  Interventions, ESL & Gifted  23

 

School Safety 8

SchoolLeadership 30

New Teacher Training 1  

Literacy 1  

K-12BestPractices  

Early Childhood  

Compliance Training 9 
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Over the last decade or so, Interactive 
White Boards (IWBs) have 
proliferated in schools in the U.S. and 
across much of the world. Some 
teachers have embraced them, and 
others, well … not so much. In this 
course, you will explore best practices 
for getting the most out of your IWB 
while always staying focused on good 
teaching. 
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Course Overview: 

In high schools, teachers can embed SEL 
skills across the curriculum and create 
intentional activities to build community. 
Watch how it’s done by observing real 
teachers in action in high schools across 
the country. Explore fundamental SEL 
competencies through insightful 
commentary. 

Course Overview: 

Extensive research shows a positive 
correlation between the skills taught 
throughout social-emotional learning 
programs and positive behavior, 
academic achievement, and healthier life 
choices. In middle schools, teachers can 
embed SEL skills across the curriculum 
and create intentional activities to build 
community. Explore fundamental SEL 
competencies and watch middle school 
teachers in action. 

Course Overview: 

When students know how to appropriately 
manage their emotions, it frees up their 
minds for learning. In order for our students 
to handle daily stresses, work well with 
others, and be empowered, they need to be 
taught important life skills like social 
awareness, emotional regulation, and self-
awareness. Explore the basics of SEL and 
watch classroom examples of elementary 
teachers in action. 
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Course Overview: 

The impact of trauma and its long-term 
effects on overall health has garnered a 
great deal of media attention in the last 
few years. More than likely, you've 
heard terms like trauma-informed or 
trauma-aware. Although you've heard 
these terms, you may be wondering, 
what does this have to do with me, as a 
teacher?  

This course will teach you about the 
impact of ACEs, adverse childhood 
experiences, and how these relate to 
behavioral and academic issues in 
school. You will learn about effective 
strategies for working with trauma-
impacted students in the classroom and 
the importance of building relationships 
that can counter the long-term effects of 
trauma on your students.  

 Teacher  

Course Overview: 

Course Overview:
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Course Overview:

Course Overview:
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Early identification and treatment are key 
to helping individuals with dyslexia 
achieve in school and in life. The right 
academic accommodations and 
modifications will level the playing field 
for students with dyslexia...they do not 
give an unfair advantage. An 
accommodation can be the bridge 
between success and failure. In this 
course, you will review the signs of 
dyslexia and explore easy 
accommodations all teachers can make in 
their classrooms.

Course Overview: 

Some kids seem to have trouble handling 
the information their senses take in. 
Because of SPD (Sensory Processing 
Disorder), they have difficulty responding 
normally to sensations that others hardly 
notice or simply take in stride.This can be 
tough on kids and get in the way of them 
functioning effectively in school, learning, 
and making friends. In this course, you 
will learn how to identify signals that a 
student is experiencing issues related to 
SPD and effective ways to help them 
navigate in school, where senses can be 
overloaded and overwhelming.

Course Overview: 

Behavior modification and positive 
reinforcement strategies don’t work for 
all students. If they have been impacted 
by trauma and adverse childhood 
experiences, you need to think 
differently about how to connect and 
respond. In this course, you will explore 
10 suggestions that will help you better 
connect with your most challenging 
students. 
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Writing Quality IEPs

Course Overview:

IEP is an acronym that stands for 
Individualized Education Plan or 
Program. But an IEP is more than just a 
written legal document. It provides a 
specially designed instructional plan to 
meet the unique needs of a child with a 
disability. Through taking this course, 
you will learn how to write effective 
IEPs and participate as a critical, 
productive member of the IEP team. 
You will learn about the important 
components that make up a written IEP, 
including Present Level of Performance 
and SMART goals and how to write 
these. You will also learn about myths 
and misconceptions that often surround 
IEPs and special education. You will 
have the opportunity to observe several 
IEP meetings in action and learn about 
specific portions of IDEA law from a 
subject matter expert.

3.6
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Course Overview:

Instructional Plan Implementation.
Effective school leaders work collaboratively to
develop and implement an instructional framework 
that aligns curriculum with state standards,
effective instructional practices, student learning 
needs and assessments.

a. FEAPS

b. Standards based Instruction 

c. Learning Goals Alignment

d. Curriculum Alignment

e. Quality Assessments

Course Overview:

Course Overview:

Standard 3

1



Course Overview:

Course Overview:

Faculty Development.
Effective school leaders recruit, retain and 
develop an effective and diverse faculty and 
staff

a.  Actual Improvement

b. Feedback Practices

Standard 4

2
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Course Overview:

Faculty Development.
Effective school leaders recruit, retain and develop 
an effective and diverse faculty and staff

c. Recruitment and Retention

Course Overview:

Standard 4

d. Instructional Initiatives
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Standard 4

Faculty Development.
Effective school leaders recruit, retain and develop 
an effective and diverse faculty and staff

e. Leading Professional Learning

f. Faculty Development

Course Overview:
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Standard 5

Learning Environment.
Effective school leaders structure and monitor a 
school learning environment that improves 
learning for all of Florida’s diverse student 
population

a. Student-Centered Learning Environment 

b. Diversity

c. Values All Students 

Course Overview:

5

d. Monitors Learning Environment

e. Success Oriented

f. Achievement Gaps



Standard 6

Course Overview:

Decision Making.
Effective school leaders employ and monitor a 
decision-making process that is based on 
vision, mission and improvement priorities 
using facts and data. 

a. Prioritizing Practices

b. Problem Solving

c. Quality Control

d. Distributive Leadership

e. Technology Integration

Course Overview:
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Standard 7

Leadership Development
Effective school leaders actively cultivate, 
support, and develop other leaders within the 
organization

a. Cultivates Emerging Leaders

b. Delegation

c. Succession Management

d. Promotes Teacher-Leadership Functions

e. Community of Learners

Course Overview:

Course Overview:
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Standard 8

School Management.
Effective school leaders manage the organization, 
operations, and facilities in ways that maximize the 
use of resources to promote a safe, efficient, legal, 
and effective learning environment

a. Organizational Skills

b. Time Management

c. Collegial Learning Resources

d. Strategic Instructional Resourcing

Course Overview:
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Standard 9

Communication.
Effective school leaders practice two-way 
communications and use appropriate oral, written, 
and electronic communication and collaboration skills 
to accomplish school and system goals by building and 
maintaining relationships with students, faculty, 
parents, and community

a. Active Listening

b. Recognizes Individual Performance

c. Clear Goals and Expectations

d. Accessibility

e. Constructive Conversations

f. Utilizes Appropriate Technology

g. Ensures Timely Information

Course Overview:

Course Overview:
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Standard 10

Professional and Ethical Behaviors.
Effective school leaders demonstrate personal and 
professional behaviors consistent with quality 
practices in education and as a community leader. 

a. Ethics and Integrity

b.
Resiliency

c. Commitment

d. Professional Learning

e. Professional Conduct

f. Self Improvement

Course Overview:

40
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